
 

 
 
AMERICAN FRIENDS OF ALYN HOSPITAL 
BOARD OF DIRECTORS MEETING  
September 13, 2022 
New York, NY 
 
ATTENDEES:  

BOARD MEMBERS (Meeting was held via Zoom) 
Dan Blumenthal 
Joanne Blye 
Bryan Gartenberg 
Paula Glazier 
Victor Goldsmith 
Harvey Grad 
Mark Halpern 
Ed Joyce  

             Giorgio Kulp 
Dr. Wallace Lehman 
Pam Lippitt 
Jonathan Lupkin 
Howard Weber 

 
 
STAFF 
Maayan Aviv (in the office) 
Davida Popik (in the office) 
Erica Skolnick (in the office) 
 
GUESTS 
Maurit Beeri 
Zvi Ginosar 
Mark Sherman 

 
 

Joanne called the meeting to order at 3:00 PM.  A quorum was present at all times. 
 

President’s Welcome 
 
Joanne welcomed everyone to the meeting. Board Members were then asked to accept the  
meeting minutes from the June meeting; agreement was unanimous.  
 
 

 



 

Hospital Update 

 
Joanne then welcomed Dr Maurit Beeri who joined the call to give an update on the Hospital.  Maurit 
reported that the Helmsley Research Center has been receiving more grants and more recognition 
recently.   
 
Due to another election season more elected officials have been visiting the Hospital: recent visitors were 
the Minister of Economy, the Minister of Jerusalem and the Minister of Innovation.  The Ministry of Health 
has recently revised their guidelines and Primary Investigators (Heads of Departments) no longer have to 
be physicians. 
 
The Bayit Cham unit has closed.    
 
 
Joanne then turned over the agenda to Maayan. 
 

Executive Director’s Report 

Financial Report 

Maayan reported that we got the 2nd payment of the $1M estate - $500k to date.  With the September 

transfer to Israel, we will have transferred over $2M this year. 

Office Relocation Update 
 
As our office lease is up in January 2023 Maayan has been investigating other options.  Both Howard 
Weber and Jonathan Lupkin have offered some shared office space at their respective offices but as both 
are downtown this will add commute time for the staff.  We are currently paying about $90K a year.  A 
shared space option would cost about $4K/month and there are plenty of options in the midtown area.  Our 
current landlord is anxious to keep us so has offered us a savings of ~20K/year for a 3- or 5-year lease.  
This is their first offer so it is possible we could get this reduced further.  If we move, we would offset move 
costs by selling our furniture. 
 
Pam commented that having our own space adds to our prestige and staff safety and security and Maayan 
agreed that it would be better if they could stay in the current space at a reduced rate. 
 
WOL 2022 Update 

There are over 200 riders signed up for the ride; almost 100 of them are North American riders with 23 

being new riders from previous US rides or aggressive advertising. 

Zvi commented that 2022 is not back to business yet. Others started chiming in on how to  

possibly entice more users. 



 

- Bryan suggested setting up Prep sessions and Maayan said this will  

be done.  He also suggested pairing veteran riders with new riders and Maayan said this had been 

done already. 

- Victor said he has quite a few riders (in Miami and Mexico) who are considering joining but hadn’t 

made the final commitment.  He said some of them are Off Road riders and wondered how we 

could entice them.  Joanne suggested contacting Aviva Lavi who has done Off Road numerous 

times and perhaps would have a Zoom call with some of the prospective riders.  Action:  Joanne 

to reach out to Aviva 

- The lower registration price was being extended until September 12 

- Harvey said that the ride is very expensive and perhaps that is turning people off.  He also said that 

maybe we should consider a Boutique Ride.  Joanne suggested that we discuss these options after 

this ride. 

- Giorgio commented that we should be reaching out to riders, who are not riding this year, and 

asking them to still fundraise.  We should also survey them and find out why they are not riding. 

There was a discussion around poor response from the bike rental company.  Dan said some riders should 

investigate shipping services if the bike rental company does not come through.  Action: Mark said he will 

ensure this is followed up by Mike. 

Joanne said that it had been discussed before but needed to be reiterated that the SalesForce issues and 

the lack of collaboration from Mike was making it hard to give the North American riders the support that 

has been given to them in the past.  As it is a transition year, and we do have a lot of new riders, we need 

to provide them with at a minimum, the good experiences that we have provided in the past or else the ride 

will not be sustainable going forward. 

Alyn Visit Summary 

Paula, Maayan and Erica visited the Hospital, met with Brenda and team, Mike and his team, and the 

Primary Investigators and were given a comprehensive tour of the Hospital. One of the takeaways was that 

although the Hospital is extremely impressive, tours for donors need to be segmented for areas of interest 

so that they can be done in shorter amounts of time; donors who come to Israel do not usually have almost 

a full day to spend at the Hospital.   A report has been created of highlights and items that AFAH would like 

to discuss with Mark, Zvi and Maurit.  This meeting will be scheduled for later in November when the ride is 

over and people have the time for this.   

Development Update 

Rosh HaShana Mailing  
 
The Direct Mail, for Rosh HaShana, going out next week, will be segmented between recent donors and 
the re-engagement of lapsed donors.  The content of the mailings will be different as well.  Besides  
solicitating donations, we also use these mailings to update email and street addresses. 
 



 

Harvey mentioned that he wants to re-engage his corporate sponsor so he and Erica  
decided to talk offline.  Action: Erica and Harvey to discuss his corporate sponsor 
offline 
 
Align with ALYN Zoom series  
 
We are looking to hold our next Align with ALYN session later in November.  Dr. Elizer Be’eri will be 
discussing the respiratory rehabilitation unit. 
 
Vision/Plan 
 
Giving Tuesday will focus on rehabilitation/respiratory unit to coincide with Dr. Be’eri’s Align with ALYN talk. 
 
There will be an outreach coordinated with Planned Giving in October to selected donors to educate on the 
benefits of donating stocks to ALYN 
 
 
SSDS/Education Initiative 
 
We will be continuing this program with the Solomon Schechter School in New Jersey and it is being 
rebranded to STEM. Pam suggested that every initiative should NOT be scheduled on the East Coast. We 
should be seeing if the Hillel in Detroit is interested.  Erica and Joan Freedman welcome other suggestions 
if anyone has connections/ideas for other opportunities. 
 
Pam also has a good contact, Steven Ross, at Quicken Loans 
 
Pam commented that Paula’s article on her visit to ALYN Hospital was also highlighted in a Jewish 
newspaper in Detroit so ALYN’s visibility is being improved there.   
 

Meeting Follow-ups 

• Maayan to pursue Drip campaigns with Blackbaud (our new marketing team helping us build this 
into the Giving Tuesday campaign) 

• Ensure Pam is consulted for Convenant Foundation grant application in 2023 

• Joanne to reach out to Aviva re speaking to Off Road riders for Victor G 

• Erica and Harvey to discuss, offline, how to re-engage his corporate sponsor 

• Mark to follow up with Mike re poor response time from bike rental company 
 

President’s Closing Remarks 

Joanne thanked everyone for their participation and reminded the Committee that the next  
meeting is on December 13. 
 
 
The meeting was adjourned at 4:30 PM. 
 


